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 “State of the Market” 

 Ambitions for the Business for the 

Next Year 

 Define the Type of Organization – 

Sole Proprietorship, S Corp, C Corp 

 Key Management and Experience 

 Support Teams 

 Current Market Conditions 



 Sales Volume 

 Net Income 

 Average Price 

 Strategies 

 Company size/growth 





 Objective 



 Specific 

Marketing 

Programs 

Outlined in 

Detail 





 What sources of marketing bring 

you business 

 % of Business from each source 

 % of Business from different 

product types 

 Volume of Business by Month 









 Must Have a Budget in Place 

 Review P&L at a minimum on a monthly basis 

and compare it to your Budget 

 Use your budget and P&L to track your 

expenses and the return (if any) that expense 

brings to your business 

 Helps you to identify cycles in your business for 

cash flow purposes 

 Keeps you from spending money that you 

didn’t plan to spend each year.  If it’s not in the 

budget, really analyze it before you spend it! 

 

 



 Have detailed categories for expenses and 

monitor each month vs. the budget: 

 Advertising 

 Franchise fees (if applicable) 

 General and Administrative 

 Insurance 

 Occupancy 

 Salaries 

 Retirement 

 Taxes 

 



Location:  RE/MAX Town & Country

    Office, located in town on 

    the Highway for   

    maximum exposure. 
 

 

Cost:      Under $200 
 

 

Attended: Around 100 past clients 

    and sphere of influence 
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Food:   Grilled hot dogs and 

 sausage and drank bottled 

 water. 
 

Entertainment:   Moonwalk, face 

  painting and  

  socializing 
 

Invitations: Sent out postcard  

       invites, email blast  

       reminder and    

       announced on     

       Facebook 

 

Great Face Time! 
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Christmas Event 

Summer Event 



Notary 

Fax 

· Faxing Service (Send and/or receive) 

· Scanning/Emailing 

· Internet Access for E-mail & Searches 

· Photo Copies 

· Color Copies 

· RE/Max Town & Country Moving Van 

· Moonwalk 

· Notary Public Services 

· Market Analysis of your property  

(no obligation, plus great information to 

have current) 

· Conference Room Available for  

Small Meetings 
  



Shelf life gifts include blankets or 

beach towels, mugs with coffee, 

and koozies 

 

Cost on blankets and towels are 

between $5-8 plus $6-8 embroidery 

Mugs are $4 

Koozies are $.75 each 

Elementary P.E. departments sell 
shirts to kids – kids get free entry into 
game and run across field before 
start of game 
Donated shirts, has marketing on 
back, but school makes 100% profit 



 We gave every employee 

in the school district a 

Panther T-Shirt with our 

marketing on back! 

 We brought the RE/MAX 

Hot Air balloon in as a 

hands on Science 

demonstration for the kids! 



Thank you, and go out and have 

your most profitable year ever! 
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